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Traditional 3-year track

Milestone goals
Refine project 

goals

Finalize research 

plan; If human 

subjects, submit 

to IRB

Refine analysis 

plan

Submit progress 

report and 

official CV; 

update CDP

Final 

presentation

Overall goals

3-year Research track

Milestone goals
Refine project 

goals

Finalize protocol; 

If human subjects, 

submit to IRB

Submit scholarly 

plan; begin data 

collection

Continue data 

collection

Refine analysis 

plan

Submit progress 

report, official 

CV and 

biosketch; 

update CDP

Submit abstract to 

meetings

Final 

presentation

Overall goals

4-year Research track (T32)

Milestone goals
Refine project 

goals

Finalize protocol; 

If human subjects, 

submit to IRB

Submit scholarly 

plan; begin data 

collection

Continue data 

collection

Refine analysis 

plan

Submit progress 

report, official 

CV and 

biosketch; 

update CDP

Submit progress 

report, official 

CV and 

biosketch; 

update CDP

Complete data 

analysis; submit 

manuscript for peer 

review; submit 

abstract to meetings

Final presentation

Overall goals

Fourth  year

Continue data 

collection/analysis

Finalize CDP, secure post-fellowship position

Continue data collection/analysis; tailor 3rd year 

clinical rotations to post-fellowship goals; 

complete necessary T32 paperwork

Identify primary T32 mentor, any 

secondary mentor(s) and rough 

outline of project

Identify regulatory needs of project, complete human subjects 

training courses; Work on CDP
If applicable, begin preparing for grant submission

First year Second year Third year

Identify mentor(s) and rough 

outline of project

Identify regulatory needs of project, complete human subjects 

training courses; Work on CDP
If applicable, begin preparing for grant submission

Complete data analysis; submit 

manuscript for peer review

Finalize CDP, secure post-fellowship position

Identify mentor(s) and rough 

outline of project

Identify regulatory needs of project, complete human subjects 

training courses; Work on CDP
Finalize CDP, secure post-fellowship position

Submit scholarly plan; gather 

source materials (i.e., existing 

dataset, deep literature 

review)obtain access to source data

Finalize work; submit manuscript for peer review


