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The information contained herein (the “Information”) regarding RA Capital Management, LLC (“RA Capital”) and other firms, companies, organizations, 
and/or investment vehicles (together with RA Capital, the “Companies”) is intended only for the use of the authorized recipient (the “Recipient”) and 
is (1) provided for informational and discussion purposes only, (2) is not exhaustive, and (3) not, and may not, be relied on in any manner as, financial, 
legal, tax, or investment advice.  The Recipient should make its own investigations and evaluations of the Information and the Companies, as well 
as any investment products they advise, and should consult its own attorney, business adviser, and tax adviser as to legal, business, tax, and related 
matters concerning the Information. The Information is not intended to be, and should not be viewed as, “investment advice” within the meaning of 29 
C.F.R. §2510.3-21 or otherwise.

No investment advice, financial advice, tax advice, or legal advice is provided by RA Capital through the Information, and no person is authorized to 
use the Information for those purposes. Therefore, the Information is not a recommendation to invest in any investment strategies or buy or sell units 
or interests in RA Capital or the Companies.  

References, either general or specific, to securities and/or issuers are for illustrative purposes only and are not intended to be, and should not be 
interpreted as, recommendations to purchase or sell such securities.  Certain information contained herein concerning economic trends and/or 
data is based on or derived from information provided by independent third-party sources. RA Capital believes that the sources from which such 
information has been obtained are reliable; however, it cannot guarantee the accuracy of such information and has not independently verified 

the accuracy or completeness of such information or the assumptions on which such information is based. The information contains statements 
of opinion and belief. Any views expressed herein are those of RA Capital as of the date first published, are based on information available to RA 
Capital as of such date, and are subject to change, without notice, based on market and other conditions. No representation is made or assurance 
given that such views are correct or accurate. RA Capital has no duty or obligation to update the information contained herein. 

The accuracy, completeness, or suitability of the Information and any comments, views, opinions, and forecasts therein cannot be guaranteed and 
should not be relied upon as such by the Recipient. The Information does not purport to cover all matters that may be relevant for the purposes of 
considering whether or not to make any prospective investment. It should not be assumed that results for historic portfolio investments or investment 

strategies will be achieved for other investments in the future.  Market conditions can fluctuate and vary widely over time and can result in a loss 
of portfolio value.  Prospective investors should conduct their own investigations in relation to the matters referred to in the Information and are 
recommended to consult their own advisers in relation to such matters.  Past performance does not guarantee, and is not a reliable indicator of, 
future results and the performance of an account may be substantially different.

No responsibility or liability is accepted by RA Capital or any of its officers, agents, or advisors as to the accuracy, sufficiency, or completeness of any 
of the Information, or comments, views, opinions, or for any errors, omissions, or misstatements, negligent or otherwise, contained in or excluded from 
the Information. 
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RA Capital Management

skills you can develop at  
ra capital and its portfolio companies if...

you want to be a  
biotech ceo

advise investment team + advise companies

public + private   
biotech companies

drugs devices

diagnostics

deep expertise

advise

new  
company 

formation

launch fund + advise

$

investment 
team

what to do with a  
background in 
biological sciences?
(If you don’t want to be in academia, a physician, or 
other healthcare provider)

marketing  
(mba helps)

sales rep at 
company or 
contract sales 
organization data 

visualization 
(infographics)

presentation 
design

medical 
illustration

i enjoy basic 
research
Bench scientist in some big 
company

i enjoy applied 
science

medical 
device 

design/
engineering

drug/ 
diagnostics 
develop-

ment

contract 
design/
engineering 

firm

medical 
device 
company

small 
company

large 
company

data 
aggregation/
publishing

science/
technical 
writing

patents

patent 
attorney

patent 
examiner

ip analyst

bench 
scientist 
in a large 

company

investing 
(“the buy-side”)
Invest in established companies 
and/or form new companies

business 
development

 
advising/

consulting  
(but not making 
key decisions...

just yet)

work for 
centers for 

medicare and 
medicaid services 
(cms)

Decide how the US 
government will pay 

for healthcare

work  
for the fda
Help decide which products 
get approved

work  
for the 

agency for 
healthcare 
research and 
quality (ahrq)

Study which products 
are more effective 

than others at a large 
company: 
buy/in-license 
technology or 
services

at a small 
company: 

sell/out-
license 
technology 

or services

public only

private only

acquire 
revenue- 

generating, 
typically 
private 

companies

focused 
strategies

somewhat 
flexible 
investment 
strategies

advise 
companies

traditional 
venture that 
also form 
companies

crossover 
funds that 

invest in private 
and public 
companies but do 
not form new 

companies

help companies 
meet investors

transaction 
oriented
(performance is judged 
by getting “deals” 

done, not quality 
of analysis)

mutual 
funds

hedge funds

private 
equity

traditional 
venture:  

invest in 
established 

private 
companies

formation-
focused: 
only invest in 
newly formed 

companies

independent

part of 
investment 
bank

investor 
relations (IR)

help 
companies 

with business 
development
Raise money, structure 
partnerships, and 

engage in mergers 
and acquisitions 

(M&A)

at an ir firm

at a 
small 
company

at a 
large 
company

at an 
investment/
merchant 
bank

within a 
company

within a 
company

chemical 
engineer (ms)

biotech/pharma 
bench scientist (PhD)

clinical trial planning 
oversight (ms or md)

statistician (ms 
or PhD)

contract 
research 

organization (cro)
Provides services to 

companies on a contract 
basis, including chemical 
screening, preclinical animal 

testing, and clinical trial 
management

at a 
company 

that’s 
actually 
developing 

products

i would  
like to 

survey the 
landscape  
(but don’t enjoy 
finance)

I don’t want to do science myself and 
I don’t enjoy finance, but I want to 

learn about many different 
technologies

i would enjoy 
sales and 
marketing

 
i would like 

to survey the 
landscape and 
learn about 
technologies,  

business, and 
finance.

i want to 
illustrate 
scientific 
concepts

i want to  
be part of  
the healthcare 
regulatory 
process

RX

i enjoy doing 
the science

goal is 
to analyze 

problems and 
offer solutions 
that client 

must then act 
on

RA Capital Management
Orbimed Advisors

Deerfield Management

sell-side 
research

advise 
investors

maximum 
flexibility: 
public, private, 
and company 
formation

business/
strategy 
consulting

multi-stage 
investment 
funds

RA
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L
LE

AD
ER

SH
IP

building a team

LEADERSHIP

PORTFOLIO COM
PANIES

coaching + mentoring

resource allocation

executing a strategy

sourcing and retaining 
excellent talent

TE
CH

NI
CA

L E
XP

ER
TI

SE

drug development process 
(CLINICAL AND PRECLINICAL) TECHNICAL EXPERTISE

competitive landscape and 
indication analysis

product planning

cmc/manufacturing

regulatory (FDA)

business development

CO
M

M
UN

IC
AT

IO
N communicating with 

investors

COM
M

UNICATION

communicating with 
internal team

networking

telling your  
company’s story

FU
ND

RA
IS

IN
G understanding  

the private markets

FUNDRAISING

understanding the public 
markets and ipo process

access to a wealth of 
company case studies

career map


