
IRB Quarterly Dashboard 
Q4 2025

Days from Submission to Determination Letter – Local Review 
Shown as (mean|median) days with PPHS, with others (e.g., sponsor, study team, ancillary review), and total

Team Initial Review Continuing Review* Modification

Q4 Q3 Year to Date Q4 Q3 Year to Date Q4 Q3 Year to Date

Fu
ll
 B

o
a

rd

PPHS 41 l 39 39 l 38 44 | 40 26 l 27 25 l 25 27| 27 34 l 33 32 l 32 33 | 32

Others 58↑ l 36↑ 35 l 30 49 | 33 12 l 9 14 l 11 13 | 9 23↑ l 13 17 l 11 17 | 11

TOTAL 99↑ l 75↑ 74 l 68 93 | 73 38 l 36 39 l 36 40 | 36 57↑ l 46↑ 49 l 43 50 | 43

Ex
p
e
d
it
e
d PPHS 18↓ l 14↓ 21 l 15 26 | 20 10 l 7 10 l 8 11 | 8 6 l 4 6 l 4 6 | 4

Others 46↑ l 26↑ 39 l 23 38 | 25 16↓ l 11 19 l 10 18| 11 9 l 3 7 l 3 9 | 3

TOTAL 64↑ l 40↑ 60 l 38 64| 45 26↓ l 18 29 l 18 29 | 19 15 l 7 13 l 7 15 | 7

Initial Submissions – Request to Rely
Number of submissions and (mean|median) days

TOTAL SUBMISSIONS Days from Submission to Reliance Confirmed Days from Submission to Determination Letter

Q4 Q3 Year to Date Q4 Q3 Year to Date Q4 Q3 Year to Date

66 68 305 52↑ l 44↑ 37 l 31 43↑ | 34 88↑ l 81↑ 77 l 70 93↓ | 82↓

Total Submissions – Local Review

Q4 Q3 Year to Date

Initial Review 248 251 1158

Continuing Review* 529 600 2420

Modification 982 1493 4991

RNI 170 211 794

TOTAL 1929 2354 9363

Total Active Studies

Local Review 3736

Request to Rely 999

TOTAL  4735
*Includes combined modification continuing review

Green >2 day decrease from last month

Red >2 day increase from last month



10/1/2025 – 12/31/2025
Full Board: Average Time Spent With PPHS 

vs. Outside PPHS

Avg. time (days) 
with PPHS incl. Pre-
review and 
Committee Review

Avg. time (days) with Study 
team/ other research 
administration offices

Days From Submission Date to Final Determination Letter Sent (FDLS) Date



10/1/2025 – 12/31/2025
Expedited: Average Time Spent With PPHS 

vs. Outside PPHS

Avg. time (days) 
with PPHS

Avg. time (days) with Study 
team/ other research 
administration offices

Days From Submission Date to Final Determination Letter Sent (FDLS) Date



Avg. time (days) 
with PPHS prior to 
Reliance Confirmed

Avg. time (days) with Study 
team and External IRB (both 
prior to and after Reliance 
Confirmed)

10/1/2025 – 12/31/2025
R2R: Average Time Spent With PPHS 

vs. Outside PPHS vs. External IRB

Avg. time (days) with 
PPHS after Reliance 
Confirmed

Days From Submission Date to Final Determination Letter Sent (FDLS) Date
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Approved Initial Projects

Q4 2025 Full Board Initial Review

IRB Pre-Review Pending Assignment (Pre-Review Complete) In Review (Committee or Non-Committee) Changes Required Review Complete (Post-Review) Mean Median
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Approved Initial Projects

Q4 2025 Expedited Initial Review

IRB Pre-Review Pending Assignment (Pre-Review Complete) In Review (Committee or Non-Committee) Changes Required Review Complete (Post-Review) Mean Median
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Approved Initial Projects

Q4 2025 Reliance Initial Review

IRB Pre-Review Pending Assignment (Pre-Review Complete) In Review (Committee or Non-Committee)

Changes Required Pending sIRB Review Complete (Post-Review)

Mean )FDLS) Mean (Reliance confirmed) Median (Reliance confirmed)
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